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QUESTION 1:  What did you accomplish during this reporting period?  
 
During this reporting period, the Work Plan and the Data Management Plan were submitted for 
review. SWCA’s GIS team established an ArcGIS web map that will be used for the duration of 
the project and shared with DCP. 
 
                         How did these accomplishments help you reach the goal of your    
                         project?  
 

The Work Plan outlined project goals and objectives, detailed survey methods 
and a timeline for successful project completion. The Data Management plan 
included data collection methods and requirements, methods for data 
management and storage, and quality assurance and quality control procedures. 
Following both plans will ensure SWCA reaches the goal of the project.  

 
                         If relevant, what indicators or benchmarks were used to determine  
                         your progress?  
 

The benchmarks written in Appendix 1 of the scope of work was used as the 
indicator for relevant project progress. 

 
QUESTION 2:  What, if any, problems were encountered? Briefly describe those   
                         problems and the manner in which they were dealt.  
 
Invoicing procedures needed to be refined by SWCA for correct billing at the beginning of the 
project. These systems have since been corrected. New priorities for data collection from the 
BLM were discussed with the DCP and SWCA. SWCA will need to resubmit the Work Plan and 
Data plan to the DCP to reflect these new changes requested by the BLM.  
 
QUESTION 3:  What, if any, proposed activities were not completed? Briefly describe  
                         those activities, the reasons they were not completed and your plans  
                         for carrying them out. 
 
 All activities proposed have been completed per the project schedule.  
 



QUESTION 4:  What is the calculated percent of work completed?  
 
The percentage of work completed is roughly 5 percent.  
  
 
QUESTION 5:  Do you foresee any upcoming problems with future project activities?   
                         If so, how do you propose to overcome those problems?  
 
SWCA does not foresee any upcoming problems with future project activities.   
 
QUESTION 6:  Is there anything else you want to tell the DCP about this project? 
 
SWCA understands that the project approach and priorities are being clarified with the BLM. If 
additional changes to the project methods are necessary, SWCA will update the Work Plan and 
submit to the DCP for concurrence on the modifications.  
 
QUESTION 7:  What was produced during the reporting period? 
 
During the reporting period the Work Plan and the Data Management Plan were produced and 
submitted to the DCP for review and approval. The Work Plan and Data Management Plan were 
approved by the DCP on 03/27/24. 
 
 
 
 
 


